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2012/13 FINANCIAL PLAN – KEY RISKS
 

 Value Likelihood Mitigating Actions 
 

      £m (1 Low – 
5 High) 

 

 

1. Contract Income Issues 
 

   

 1.1 a)  Unexpected patient services 
income losses, unrelated to 
activity reductions, resulting from 
the contract negotiations. 

 
 
 
 
 
 
 
b)  QIPP plans result in bigger 

activity reductions than expected 
with financial consequences 
from the delay in removal of staff 
costs/redundancy costs.  

 
c)  Consequences of the rules re 

Emergency Readmissions within 
30 days are greater than 
anticipated. 

 

2.0 
 
 
 
 
 
 
 

 
 
 

3.0 
 
 
 
 
 

1.0 
 
 
 

2 
 
 
 
 
 
 
 

           
 
 
          2 

 
 
 
 
 

          1 
 
 

- Carefully managed 
contract negotiations. 

- Detailed analysis of 
pricing/technical 
issues. 

- Currently expect small 
net gain from tariff 
changes and 
pricing/technical 
issues. 

 
- Monitoring activity 

closely. 
- Fast removal of 

capacity/costs if 
necessary. 

 
- Activity modelling/ 

understanding 
reasons. 

- Contract negotiations. 
- Management of 

Clinical Review 
process. 
 

 1.2 In-year challenges to cost/case 
income, or coding and classification 
issues or other issues arising from 
the contract terms (eg penalties). 
 

3.0 
 

3 - Robust data. 
- Manage negotiations. 
- Size of potential fines 

mitigated. 
- Deliver targets. 
 

 
 

1.3 CQUIN funding not received due to 
failure to deliver standards in-year. 
 

1.0 1 - Ensure scheme 
requirements are 
reasonable and met. 

- Financial Plan only 
relies on £13.5m of 
£15m available. 

 
 1.4 MPET losses in excess of £1.0m 

assumed in the Financial Plan. 
 

1.0 2 - Manage negotiations 
with Health Authority. 

- Reduce costs where 
funding cut, posts 
disestablished, etc. 
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2. Financial Plan Assumptions 

 
 

   

 2.1 Efficiency Plans not delivered 
due to over-ambitious plans, 
operational constraints (medical 
outliers, theatres, etc.), 
workforce issues, slippage, etc. 

10.0 4 - Trust Efficiency 
Plans. 

- Directorate 
Financial/Efficiency 
plans. 

- Operational Planning. 
- Performance 

management. 
 

 2.2 Energy prices above current 
projections. 
 
 

0.5 3 - Provision in plan 
based on expert 
advice/forward 
buying. 

- Inflation contingency. 
 

 2.3 Other non-pay inflation higher than 
anticipated. 
 
 

0.5 2 - Financial Plan 
provision.  

- Inflation contingency. 
 

 2.4 New AfC pay scales result in 
unanticipated costs, e.g. from 
changes spine points. 
 

0.5 2 - Inflation contingency. 
 

 2.5 Estate revaluation consequences 
greater than expected resulting in 
higher increase in TDR payment 
than assumed in the Financial Plan. 
 

1.0 3 - Manage revaluation 
process. 

- Contingencies. 

 2.6 Unexpected consequences of loss 
of BRU funding. 

0.5 2 - Directorates 
responsible for 
reducing direct 
costs. 

- Capital charges 
issues managed 
through reducing 
estate/equipment. 

 
 2.7 Incremental drift/other pay 

pressures in excess of past levels. 
 

2.0 
 

3 - Budget 
management. 

- HR management. 
 

 2.8 Other unforeseen costs 2.0 2 - Detailed assessment 
in Financial Plan. 

- Manage Cost 
pressures. 

- Flexible use of some 
cost pressure 
funding.   

 



Appendix B  
 

 
3. Service and Operational Issues 

 
 

   

 3.1 In-year activity (on-site/in-hours) 
below plan due to operational 
constraints, weather, annual leave, 
etc. 
 

3.0 3 - Action to address 
medical outliers/ 
winter pressures with 
health/social care 
partners. 

- Capacity planning. 
- Careful monitoring. 
- Efficiency Plan. 
- Improved operational 

efficiency. 
 

 3.2 Additional costs to deliver targets 
(e.g. 18 weeks RTT, A&E, Cancer 
Waiting Times, Infection Control, 
etc.), CQUIN standards, NICE, and 
other regulatory requirements. 
 

2.0 3 - Optimise use of 
existing resources. 

- Operational 
management. 

 3.3 Major Trauma Centre implications. 
 

? 3 - Internal Planning 
Group. 

- Contract term around 
review of issues. 

- Use of BPT for 
targeted investment. 

 
 3.4 Pressure on infrastructure, 

e.g. management, support services, 
maintenance, environment, etc. 
 

1.0 3 - Optimise use of 
resources. 

- Financial Plan 
investments. 
 

 3.5 Costs of downsizing operations, 
e.g. redundancy costs. 
 

3.0 
 

2 - Net activity increase 
for 2012/13. 

- Minimise through 
good HR planning. 

- Seek contractual 
support where 
appropriate. 

- Funding for MARS in 
Financial Plan. 

 


